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First Impression Activity 
Adapted for Virtual Times 
Activity:
An activity that allows team members determine their first impressions of people picked at random. 
Purpose:
Participants comprehend how strong and important first impressions can be.
Use this when:
  


· Individuals interact with customers a great deal.
· First impressions of the group are critical for their success.

· Individuals are resisting their uniforms or other aspects of “the look” you want.

Materials Needed:
Picture of four or five random people uploaded for all Virtual Team Members to see. Avoid famous or recognizable people and avoid settings and backgrounds that are not neutral.
What you will need to do:

1. Schedule a time for team to be online at the same time and ensure that all team members have access to uploaded pictures.
2. Divide the team into groups of three or four.

3. Give groups six minutes to discuss their first impressions of the pictures based solely on what they see in the picture. (Through blogging, instant messenger or whatever Virtual Team Software you are using. It is important that the software allows group members to share ideas back and forth without the other teams viewing.)

4. Have a discussion with entire team on the aspect of the picture that each group felt had the strongest first impression.
For Example:
“This woman is probably a professional. Look at the way her head is held up high. She’s probably assertive and very sure of herself. Oh, and check out that necklace. Doesn’t that just scream “success”?...”
After the activity, ask the team to post their responses to these questions:

1. How easy was is to agree on your first impressions of these people?
2. What were some of the reasons for disagreements? 

3. What judgments are others making about us and the way we present ourselves?

4. What implication does this have for us back on the job?

Tips for success:

1. Keep the debriefing discussion away from whether the first impressions judgments are fair or not.
2. Make sure that pictures are an eclectic mix

3. Be sensitive to racial or gender biases in your group and your pictures.

4. Give a 1-minute warning before discussions are to end. 

(Miller, 2004, pp. 147-149).
